BASIS DATA COLLECTION

LOKALE SUPPORT, KEVIN HEFFERNAN — April, GGZ De Kempen

Data Collection for review of CRHT

Number of Referrals and Source of all Referrals (monthly, daily and hourly)

Number of Assessments and Source of all Assessments (monthly, daily and hourly)
Number of people taken on to CRHT from each Assessment source (monthly, daily and
hourly)

Number of admissions to the Inpatient units directly from a CRHT assessment (monthly,
daily and hourly)

Number of admissions to the Inpatient units directly from the CRHT caseload (monthly,
daily and hourly)

Number of admissions to the Inpatient units in total from all sources (monthly, daily and
hourly)

Number of admissions to the Inpatient units under your mental health law (monthly, daily
and hourly)

How many males

How many females

Age breakdown

Ethnicity breakdown

Diagnosis at the point of Referral (if known!)

Average daily caseload since going operational
Average length of stay with the team since going operational (in days)

How many Mental Health law assessments were carried out across each area
How many of those were the team directly involved in

Adult population for the team

How many acute mental health beds for the team

Staffing establishment in Whole Time Equivalent of the team, with a breakdown of role
(i.e. nurses, social workers, OT, support workers etc)

Shift times and on average workers per shift



Then could you send a brief account of ;

= Handover times

= Weekly Clinical review meetings (when, where, who, how long etc)

= Early discharge protocols/Ward liaison work (how does this currently work)

= Do you have an internal ‘Named worker’ system within the teams

= Do Clients have a regular medical review (i.e. face to face, preferably at home)

= How is your medical support organised each day i.e. 7 days a week and out of hours

= Do other health workers joint visit with the staff, do they participate in review meetings
are they active in the discharge planning

= Do you have acute day care provision?

= Do you have a Crisis/respite house?

= What routine outcome measures do the teams currently use?

= Do you gather User experience surveys and Carer Surveys?

For the next couple of weeks ...........
= Can you record how many visits each User gets each day from the team
= How long each visit
= How many staff on each visit



